


If and when disaster strikes, 
will you be prepared?



Learning Objectives
 State reasons why a school district should perform a fixed 

asset inventory.

 State the definition of a fixed asset along with the difference 
between a capital threshold and inventory threshold.

 State where an inventory should occur.

 State when an inventory should occur (frequency of 
performing the inventory and period of time to complete).



Learning Objectives
 Identify entities that need inventories.

 Identify the best resource for performing the physical 
inventory.

 State Best Practices for performing an inventory.

 Identify methods for maintaining assets post-inventory.



is an Inventory Important? 



Financial Reporting 
Accuracy



• School Districts are required to provide accurate 
financial reports on an annual basis.

• An accurate FA ledger is an integral part of that 
financial report, as it identifies current assets and their 
worth.

• And, with technology today, the worth of these assets is 
increasing all of the time.

• 20 years ago, what would you find in a classroom?  A 
few desks, an overhead projector?  

• How about now?  Computers, Laptop Carts, 
Smartboards, Document Cameras.



Financial Reporting 
Compliance



Fixed Asset Records should be maintained in order to:

1. Comply with Generally Accepted Accounting Principles.

2. Comply with funded grant provisions – such as EDGAR 
guidelines for tracking federally funded assets.

3. Meet the requirements of GASB 34 Financial reporting.

Districts are also accountable to the State Auditor and 
most importantly – Local Taxpayers.

How does an audit work in regards to fixed assets?



Recent 
Missouri 
Audit 
Report



“Capital asset records and annual inventories were 
not reviewed by district officials each year to 

ensure accuracy and completeness or to account 
for additions and dispositions.“

How would your Board of Education and 
Community react to a notation such as this?



The Board of Education should ensure complete 
and detailed capital asset records are maintained, 
assets are properly tagged for identification, and 
annual physical inventories are performed and 

compared to detailed records. 



Don’t become 
a news story



Don’t become 
a news story



Don’t become 
a news story



Capital Budgeting



Accurate Asset Listing



• Schools receive assets (central location or drop shipped).

• Asset information sent to Financial Department to be 
entered into ledger.

• Depreciation is set up.

• Then, on an annual basis, depreciation is calculated.  
Items are ASSUMED to still be owned by the District.

• If you assume from year-to-year that your asset list is 
accurate without verifying, the ledger becomes more 
inaccurate–SNOWBALL EFFECT.

• More difficult to reconcile once this occurs.



Locate Missing Assets



Identify 
Surplus 

Equipment



Accurate Insurance 
Premiums



Disaster Preparedness & Recovery



Cedar Rapids Iowa Flood

School Service Center

Taylor Elementary Cleanup

District Office







FEMA News Photo





• Initial cost of $500 or more with life expectancy > 1 year.

• Capital threshold $5,000.  May be easier but will not help in 
recovery.

• Controlled Assets (serialized < $500)



⁻ Information Technology
⁻ Audio Visual Equipment
⁻ Furniture & Fixtures
⁻ Health & Fitness Equipment
⁻ Industrial Arts Equipment
⁻ Science Lab Equipment
⁻ Kitchen Equipment
⁻ Office Equipment
⁻ Maintenance Equipment
⁻ Musical Instruments



• Fixed Assets or “Major Movable Equipment” typically fall under the 
previously mentioned asset classes.

• Good rule of thumb: What would you take with you, if you were 
going to vacate the building?

• Gray Areas – Bleachers, scoreboards, structures such as dugouts, 
fences, etc.  



⁻ PCs
⁻ Laptops
⁻ Tablets
⁻ Monitors
⁻ Wireless Tablets 
⁻ LCD Projectors
⁻ Televisions
⁻ DVD Players





Should an Inventory be 
Performed?



Every facility that has an item owned by the 
district should be inventoried.

Every:
• Room
• Shed
• Office
• Support building
• Concession stand
• Common area, etc.



Should an Inventory be 
Performed?



• When as in “How Often”

• Varies by school district policies. (Annual, biennial, etc.)

• When new building comes on-line is an excellent time.

• Change in Administration may be a good time.

• When; as in time of year and day:

• During the school day/school hours 

• Summer (may work because of 1:1) but difficulty due to painting, 
waxing, maintenance, etc.

• You need to decide what works best for you.



There are two Who’s



Needs an Inventory?



• Large or Small

• Who is more susceptible to disasters or theft?

• Every school has to prepare annual reports.



Should perform the 
Inventory?



• Needs to be a consistent person(s).  

• Needs to be dedicated to the inventory until it 
is complete.

• Someone that is familiar with all types of 
equipment (maintenance, IT, athletic, etc.)



Best Practices for insuring 
an accurate inventory



Prior Planning is 
Paramount



Determine Threshold



Determine 
Included/Excluded



Determine Data To Collect
⁻ Property Tag Number
⁻ Description
⁻ Building
⁻ Room
⁻ Manufacturer
⁻ Model
⁻ Serial Number
⁻ Federal Fund
⁻ Condition



Process
⁻ Communications
⁻ Checking in
⁻ Floor Plans
⁻ Access
⁻ Timeframe
⁻ Personnel (internal or outsourced)
⁻ If outsourced - background
⁻ Valuation
⁻ Reconciliation



Managing Assets Going Forward



Process and Procedures?

⁻ Do you have written policies and 
procedures?

⁻ If so, who will enforce these?



Maintaining Ledger

⁻ As items are received, moved, and disposed.

⁻ System: Doesn’t matter if it’s a spreadsheet, 
paper, or asset tracking system – you still need to 
maintain the ledger.

⁻ One line per item (except “grouped” items).




