
VentureIN:

Creating Unity in 
Relationships, Teams 

and Organization



•Seven levels of leadership and the 
impact they have on individuals 
and relationships.

• Leading when there is conflict and 
having courage to have 
conversations, not confrontations.

Agenda



Culture Audits

VentureIn has found two 
critical components of 

healthy relationships and 
teams…



HR

HR=Human Resources 
and Healthy Relationships





Healthy 
Relationships

Awareness of self
Courageous 

conversations
United, committed action



Tips for
decreasing conflict & 

increasing the health of our 
relationships



Relationship Tip #1: 
Have Awareness of Your Energy



Relationship Tip #2: 
Be Vulnerable



February 2014 September 2015 January 2017

5/6/7 Energy
43.2% 49.9% 53.5%

1/2 Energy
69% 62.7% 46.7%



Relationship Tip #3: Lead 
with Awareness



Relationship Tip #4: 
Believe in Self & Others

People will live up to 
or down to what you 
believe about them.



Tip #4: Culture Audit



Catabolic energy is REAL, especially 
when there is change. Leaders with 

anabolic energy believe in people and 
create environments where 

commitment and resistance to 
change is examined and openly 

discussed.

~Tamara Konrade 



Relationship Tip #6: 
Communication with Courage

There is a story going 
on in my mind and I 

have no idea if is true 
or not, but because I 

care about 
_________(you, our 

school, our team), I felt 
it was important to 

have this conversation.



Relationship Tip #7: 
Commitment to Unite



Healthy 
Relationships

Awareness of self
Courageous 

conversations
United, committed action



Healthy 
Relationships

What committed action 
will you take to increase 
the healthy relationships 

in your ________?
Family, Team, Work, Community







VentureIn Information

Email: tamarak@essdack.org  
mikesanders@essdack.org 

rachelthalmann@essdack.org
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