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• Requires time to complete – but very doable.  

• Many of the items it requires … you are already doing.

• Teaching Kansas Kids is important work...  

Before we get started …

This is our work!!! 
Linking the Dollars to Learning to 
Create the Best Opportunities for 

Students!



Each year, the board 
of education of a 
school district shall 
conduct an 
assessment of the 
educational needs 
of each attendance 
center in the district. 

Such assessment 
shall be published 
on the school 
district's website. 

Information 
obtained from such 
needs assessment 
shall be used by the 
board when 
approving the 
budget of the 
school district to 
ensure improvement 
in student academic 
performance. 

In the minutes of 
the meeting at 
which the board 
approves its annual 
budget, the board 
shall include that 
such needs 
assessment was 
provided to the 
board, the board 
evaluated such 
assessment, and how 
the board used such 
assessment in the 
approval of the 
school district's 
budget. 

SS for HB2567 Sec. 12.
On and after July 1, 2022, K.S.A. 2021 Supp. 72-1163 is hereby amended to read as follows:

72-1163. (a) (1) 



SS for HB2567 Sec. 12.

Sec. 12. On and after July 1, 2022, K.S.A. 2021 Supp. 72-1163 is hereby 
amended to read as follows: 72-1163. (a) (1) Each year the board of 
education of a school district shall conduct an assessment of the 
educational needs of each attendance center in the district. Such 
assessment shall be published on the school district's website. Information 
obtained from such needs assessment shall be used by the board 
when approving the budget of the school district to ensure improvement 
in student academic performance. In the minutes of the meeting at which 
the board approves its annual budget, the board shall include that such needs 
assessment was provided to the board, the board evaluated such assessment 
and how the board used such assessment in the approval of the school 
district's budget. 



2. Each year, the board of education of a school district shall review state 

assessment results and, as part of such review, shall document the 

following: 

A. The barriers that must be overcome to have all students achieve proficiency 

above level 2 for grade level academic expectations on such assessments; 

B. Any budget actions, including, but not limited to, recommendations on 

reallocation of resources that should be taken to address and remove such 

barriers; and 

C. The amount of time the board estimates it will take for all students to achieve 

proficiency above level 2 for grade level academic expectations on the state 

assessments if such budget actions are implemented. 

SS for HB2567 Sec. 12.



3. The budget of the school district shall allocate sufficient moneys in a manner 

reasonably calculated such that all students may achieve the goal set forth in K.S.A. 

72-3218(c) (Rose Capacities), and amendments thereto. The board also shall prepare 

a summary of the budget for the school district. The budgets and summary shall be in 

the form prescribed by the director pursuant to K.S.A. 79-2926, and amendments 

thereto. 

b. The budgets, the summary of the proposed budget, the needs assessment and 

the state assessment documentation shall be on file at the administrative offices 

of the school district and available on the school district's website. 

SS for HB2567 Sec. 12.



(3. continued)

c. The notice required to be published by K.S.A. 79-2929 (Code 99), 

and amendments thereto, shall include a statement that the 

budgets, the summary of the proposed budget, the needs 

assessment and state assessment documentation is on file at 

the administrative offices of the district and available on the 

school district's website. 

SS for HB2567 Sec. 12.



A. Building Needs Assessments

B. State assessments

1. The barriers that must be overcome to have all students achieve proficiency 

above level 2 for grade level academic expectations on such assessments; 

2. Any budget actions, including, but not limited to, recommendations on 

reallocation of resources that should be taken to address and remove such 

barriers; and 

3. The amount of time the board estimates it will take for all students to achieve 

proficiency above level 2 for grade level academic expectations on the state 

assessments if such budget actions are implemented. 

Key Points
Board Consideration in the Budgeting Process



Building Needs 
Assessment Forms



www.ksde.org. > Agency > School Finance > Guidelines and Manuals 

http://www.ksde.org/




• Where it begins

• Created and conducted by EACH building.

• May already be completed.

• Review Data:

• Building accountability reports.

• Other data as required – Performance Accountability, AMOSS, School Finance

• Involve staff and other stakeholders.

Building Needs Assessment



Accountability Report        

• Use the accountability report 
posted on your district’s website 
for data review and discussion.

• Data is suppressed.
• Data will not reveal Personally 

Identifiable Information (PII).
• May use other data sources, but 

be cognizant of PII in public 
meetings.





Questions?



Buildings Needs 
Assessment
• Sample document
• 9 Sections
• Can be edited
• May use your own 

process 

Building Needs 
Assessment

• Sample document

• Excel

• 9 sections

• Can be edited

• May use your own 
Needs Assessment 
document



Building Needs 
Assessment



Building Needs 
Assessment



Building Needs 
Assessment

Word Fillable Form



Building Needs 
Assessment



Building Needs 
Assessment



Building Needs 
Assessment



Building Needs 
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Building Needs 
Assessment



Questions?



State Assessment 
Review by BOE



• Review data:

• Building accountability reports.

• Suppressed data.

• Be aware to not release PII.

• 3 Questions:

• Barriers related to student needs.

• Budget actions.

• Time to achieve.

BOE State Assessment Review, 
Planning and Discussion



• Opportunity for the district to budget and target ways to close gaps.

• At your budget approval meeting – minutes must include that the 

needs assessments from the buildings were provided, evaluated and 

how the board used them and the state assessment review in the 

budgeting process. 

BOE State Assessment Review, 
Planning and Discussion



Building State Assessment Review for Budget 
Suggestions to the local board

• Consider needs assessment and 
complete the building suggestions 
tab for each building.

• Questions are straight from the bill; 
Barriers, Budget Actions, & Time.

• Send results to the district office.



District Office 
Preparation     

Superintendent, 
administration or other key 
district leaders prepare 
and refine the suggestions 
for the district summary 
and BOE review.

May be one district-wide 
report



• May use your own needs assessment, strategic plan, 

• The only required specific document is the State Assessment Summary

• Documents need to be posted on the district’s website:

• Needs Assessment for each building

• District State Assessment Review

• BOE minutes reflect that the assessments were provided to the board, 
evaluated by the board, and used in the budget’s approval.

Already Doing Most of This – Prescriptive

State Assessment and
Budget Review Document



Linking the Dollars to Learning

A. What does our district NEED?  Wish to ACHIEVE?  

1. Academics

2. Personnel

3. Supplies, Textbooks, Programs, Equipment, ... 

4. Facilities

B. How do we SUCCEED in meeting the NEEDS?

What Do We Do With This?



C.  FUND the NEEDs

D.  Review your Data 

1. What is it telling you about our Efforts?  Keep it?  Trash it?  Tweak it?  

2. What are Stakeholders saying

3. Admin, Teachers, Students, Parents

4. Board of Education 

E.  Re-Start Process 

What Do We Do With This?  Cont.



• Population

• Impact on programs –
special needs, at-risk, 
curriculum, ELL ... 

• How are students 
succeeding

• Personnel

• Transportation

• Food Service

• Target Areas

• Personnel

• Adding Programs

• Eliminating Programs

• Support Staff

What does the Needs Assessment tell us? 
• Facility

• Space

• Repairs

• Furniture

• Equipment

• Community/Family

• Engagement

• Support Programs

• Communication Needs

• Data

• Accountability Reports

Allocate $$$’s to these identified areas

• Curriculum

• Programs

• Textbooks

• Technology

• Staff

• Early Childhood

• Additional Learning 

Opportunities 

• Outcomes

• Attendance

• Graduation

• State BOE Goals

• Rose Capacities



• Each Building complete a yearly NEEDS ASSESSMENT

• Publish the assessments and review on the DISTRICT WEBSITE

• Board monitors state and needs assessments and identifies the Barriers, 
Actions, and Timelines

• Budget approval meeting minutes reflect that the building needs assessments 

were provided and evaluated by the board and used in the budgeting process 

• Continually MONITOR BUDGET and NEEDS ASSESSMENTS throughout the year

• Re-start Process

Review



Questions?



The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities and provides equal access 
to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies:  KSDE General Counsel, 
Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Name: Dale Brungardt
Title:  Director
Team:  School Finance

(785) 296-3872
dbrungardt@ksde.org

mailto:dbrungardt@ksde.org
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