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Background
● District administration had begun a conversation 

between HR, Business, and Technology departments 
to review processes (2016-17)

● Reviewed current practices and applications (2017-18)
○ Identified challenges
○ Defined HR onboarding/offboarding requirements
○ Researched available products
○ Recommended path forward

Background
● District focus on expanding use of integrated systems 

to support Business and Human Resources functions
● Prior commitments to other Frontline Education 

products:
○ Absence & Substitute Management (Aesop)
○ Time & Attendance (VeriTime)
○ Professional Growth (My Learning Plan)

● Decision to transition to additional Frontline products
● BOE approved November 13, 2017
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Background
● Discontinue use of 

○ TalentEd Recruit & Hire
○ TalentEd Records
○ Hyland OnBase
○ Safe Schools 

● Implement Frontline:
○ Insights Platform
○ Recruiting & Hiring
○ Central
○ Safety & Compliance

Move from Foundation to Insights Platform
● Backbone of the expanding 

Frontline product suite
● Implementation of industry 

security standards and 
privacy compliant Frontline 
ID (FID) 

● Single sign-on for all 
products using the App 
Switcher
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Move from Foundation to Insights Platform
● Expanding numbers of reports and metrics to assist 

in evaluating functions and systems
● “Go Live” date January 10, 2018
● Samples follow:

○ Average absences per employee per month 
comparing Andover (blue) to national (green)

○ Progress toward goals (individually set, aligned 
with activities)
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Recruiting & Hiring

● Replaced TalentEd digital application product
● Significant learning curve and training for HR staff
● Configuration and testing of product
● Target of live date for hiring season
● Training of all hiring managers on position requisition, 

screening, and hiring process
● “Go Live” date February 5, 2018
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Hiring & Onboarding - Standardize!

● Previously a bit decentralized - pulled it back in
● Hiring managers “recommend” - they don’t hire
● Submission of “Recommendation to Hire”form
● Workflow developed and triggered

○ Background check
○ HR Approval
○ Payroll/Finance system setup
○ Move to onboarding
○ Notify Supervisor
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Forms, forms, forms...
● “Letter of Intent” sent to licensed hires
● Acceptable Use Policy (AUP) kicks off the rest of the 

process with a workflow 
○ Employee
○ Technology Department
○ HR Administrative Assistant
○ Benefits Coordinator

● Additional packets sent and tracked
● Orientation scheduled
● Orientation held
● Supervisor notified at end of process - ready to work
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Frontline Central
● Major cleanup up all Frontline databases required as the 

previously separate programs become interconnected
● “Go Live” date May 11, 2018
● Continued adjustments in aligning HR processes (i.e. 

onboarding, offboarding)
● Ongoing development of forms, contracts, and other 

workflows related to HR/payroll functions; more work to 
be done!

● Samples of employee views follow
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Safety & Compliance Training
● Annual required training shifting to Frontline Professional 

Growth application
● Videos assigned to all, by department, or individually as 

needed
● Final component of Frontline rollout
● Currently working through selecting training modules in 

preparation for fall deployment
● Sample of what will appear in employee courses follows
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Implementation Team
● Frontline Team: Jake Gross, Kristen Graff, Mark 

Rutkowski, Winfield Cline, Nate Lentz, Therese 
Nissen, and Jason Hildreth

● Deb Evans, USD 385 HR Administrative Assistant
● Julie Rogers, USD 385 Benefits Coordinator
● Julie Vance, USD 385 Payroll Coordinator
● Donna Ray, USD 385 Substitute Coordinator
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Questions?


